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Executive Summary

Janapriya Multiple Campus (JMC) was established in 1991 as a nonprofit making
and community run higher educational institution. It has successfully completed
its glorious 28 years. Since the period of its formation, local community has been
actively participating in the overall development of the campus. JMC is dedicated
to offer meritorious education at all levels at reasonable cost.

JMC has been reaccredited this year from University Grant Commission, Nepal. And
it had been awarded with the National Education Award twice from the Ministry
of Education earlier. Advancing towards the path of center of excellence with the
aim of becoming the Deemed University, JMC has already commenced its own
autonomous program: Bachelor of Mountain Tourism Management (BMTM), and
Bachelor of Information management (BIM) was launched last year.

JMC is devoted to bring out well trained, skilled and educated citizen capable
to gear up the productive and overall development activities required for the
various sectors. JMC recognizes the growing stratum of socioeconomic growth and
changes coming after the human resource furnished with changing attitudes, ideas,
aspirations, skills, and knowledge.

JMC has been making its efforts to develop and update its educational pedagogy
in accordance with the change in global system and as per the market demands.
Consequently, traditional lecturer method of teaching is gradually being replaced
by group discussion and interactions in class room. Blackboards and chalks have
completely been replaced by white boards and board markers. Power point
presentations are frequently done using multimedia projectors. In addition to this,
audio visual methods also are applied as per the nature of the course.

After the achievement of QAA certificate from UGC and after achieving National
Education Award twice, the enrollment has been increasing each year. Regarding
the physical progress, a significant reformation and restructuring works have
been done in the science lab and Seminar hall. Likewise, the EMIS Section of
Administrative Building has been equiped with new software.

Cost recovery is the national policy in higher education. Accordingly, JMC has raised
the funds by mobilizing its local resources such as, rental revenue, water boring,
levying development fees to the students enrolled in the academic programs
approved by the Campus Management Committee, and raising additional fees
from the students.
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Background

Established in 1991 as a nonprofit making philanthropic and community run higher
educational institution affiliated to TU, Janapriya Multiple Campus (JMC) has
successfully completed its glorious 28 years. Since the period of its establishment,
local community has been actively participating in the overall development of the
campus. JMC is dedicated to offer quality education at all levels at reasonable cost.

As a result of the collective efforts of all the stakeholders of this campus, JIMC
has been awarded with the Quality Assurance and Accreditation Certificate from
University Grant Commission, Nepal, as well as with the National Education Award
twice from the Ministry of Education, Nepal as the Best Community Campus
in the country. Advancing towards the path of center of excellence with the aim
of becoming the Deemed University, JMC has commenced its own autonomous
program: Bachelor of Mountain Tourism Management (BMTM) since 2017.

Begun with the size of 125 students and 14 teachers in I.A. and 1. Com., JIMC
now consists of 3800 students and 85 teachers in four faculties, seven programs in
Bachelor's and two programs in Master's.

Located at the central part of Pokhara Metropolis, JMC is easily accessible from all
the wards of the city. Most of the students come from the rural and remote areas of
surrounding districts, such as Syangja, Tanahun, Gorkha, Lamjung, Parbat, Baglung,
Myagdi, Mustang and so on. JMC is famous for low cost and high performance. The
campus stands for quality education and result oriented attitude.

We are devoted to bring out well trained, skilled and educated citizen capable to
gear up the productive and overall developmental activities required for the various
spheres of the region and the nation. JMC recognizes the growing stratum of
socioeconomic growth and changes coming after the human resource furnished with
changing attitudes, ideas, aspirations, skills, and knowledge.

JMC sets apart to all other campuses in Pokhara for:

* QAA certified and National Education Award winner for two years
* Academic autonomy

» Latest pedagogy and innovation of IT

* Centrally located point of the town and easy access.



* Low cost and high performance.

* Provision of sufficient free-ships/scholarship to the needy, targeted female and
talented students.

* Quality education and result oriented attitude.
Vision

JMC envisions of developing globally recognized competent human resources and
innovative entrepreneurs for change.

Mission

Our mission is to promote JMC to the one and only philanthropic community
based centre for academic excellence through a deemed university.

Goal and Objectives

The goal of the JMC will be academic excellence through the market driven and
research oriented academic programs. Furthermore, we are making our effort to
assure equitable accessibility to quality higher education. The objectives of the
proposed JMC goals will be:

*To design and implement market oriented courses that help to enhance academic
excellence of the campus on its way to deemed University.

*To create a research friendly environment for producing efficient human resource
and academically competent scholars for advanced studies.

*To generate income sources by opting saleable courses and handling research
projects.

*To increase the participation of stakeholders (students' representatives, political
parties, business communities, social workers, guardians and local government
authorities) that help to strengthen the capacity of the campus.
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Academic Progress
Enrolment Trend Analysis of Last Three years
Enrolment disaggregated by Female and Disadvantaged Students 2075/076

S.N. | Faculty Total |M F Edj Dalit Madhesi
1 B.B.S. 625 311 314 21 43 4
2 B.A. 56 17 39 2 11 0
3 B.Ed. 52 8 44 1 7 1
4 B.Sci. 12 5 7 1 0 0
5 B.B.A. 64 24 40 2 3 0
6 B.M.T.M. |22 13 9 2 0 0
7 B.I.M. 32 16 16 0 1 0
8 M.B.S. 41 23 18 2 1 1
Enrolment disaggregated by Female and Disadvantaged Students 2074/075
S.N. [Faculty Total (M F Edj [Dalit Madhesi
1 B.B.S. 924 417 401 39 55 12
2 B.A. 34 12 18 2 1 1
3 B.Ed. 52 11 31 6 4 -
4 B.Sc. 30 - 30 - - -
5 B.B.A 64 26 38 3 2 0
6 BMTM 18 14 4 - - -
7 M.B.S. 67 24 37 2 3 1
Total 1189 [ 504 559 59 65 2

Enrolment disaggregated by Female and Disadvantaged Students 2073/074

S.N.|  Faculty Total | M F Edj | Dalit |Madhesi

1 |B.B.S. 858 | 448 | 410 70 42 1
2 |BA. 54 26 28 4 2 -
3 |B.Ed. 54 12 42 7 5 -
4 |B.Sc. 36 8 28 1 - -
5 |B.B.A 64 35 29 4 1 1
6 |M.B.S. 94 45 49 5 - -

Total| 1160 | 574 | 586 91 50 2




JMC achieved QAA certificate from UGC first in 2069 BS and second in 2075.
It was rewarded with National Education Award twice in the successive years
2072 and 2073 BS. Consequently the enrollment has been increasing each year.
The enrollment analysis in university level from beginning can be observed in
the following graph.
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Pass Rate Trend Analysis of Last Three years
2. STUDENT EXAMINATION STATUS IN LAST F.Y : 2074/075

Program | Total Total GIRLS EDJ* Madhesi Dalits
Appeared | Pass
(TA) Total Total | Total Total | Total Total | Total Total
Appeared | Pass | Appeared | Pass | Appeared | Pass | Appeared | Pass
B.A. 108 38 69 25 5 3 0 0 6 2
B.Ed. 108 24 92 18 4 0 1 0 12 1
B.Sc. 84 41 63 29 1 0 1 0 4 1
B.B.S. 1534 191 890 124 57 10 20 5 87 10
B.B.A. 470 441 252 241 1 10 8 8 14 13
M.B.S. 118 28 71 15 1 0 2 0 2 0
Grand 2422 763 1437 452 79 23 32 13 125 27
Total
F.Y : 2073/074:
Program ;otal Total GIRLS EDJ* Madhesi Dalits
Name BEGIIEE Passed
Total Total Total Total Total Total Total Total
(TA) (TP) Appeared| Passed |Appeared| Passed |Appeared| Passed |Appeared| Passed
B.Ed. 94 17 87 14 1 0 1 0 10 2
B.A. 129 62 87 42 7 5 1 0 8 3
B.Sc. 69 26 47 18 0 0 1 1 5 1
B.B.S. 1048 121 632 77 45 6 1 5 53 7
B.B.A. 471 432 259 240 15 12 4 4 10 8
M.B.S. 108 25 67 17 2 1 1 0 [1} 0
Total 1919 683 177 408 70 24 19 10 86 21
F.Y : 2072/073:
Program ;otal Total GIRLS EDJ* Madhesi Dalits
Name BReaied Passed
Total Total Total Total Total Total Total Total
(TA) (TP) Appeared| Passed |Appeared| Passed |Appeared| Passed |Appeared| Passed
B.Ed. 85 13 17 7 3 1 (1} 0 6 1
B.A. 97 38 65 25 1 5 (1} 0 8 5
B.Sc. 55 20 37 15 2 1 0 0 2 0
B.B.S. 981 166 564 97 65 10 5 2 53 5
B.B.A. 471 436 273 254 32 29 1 0 10 9
M.B.S. 40 4 27 2 5 1 1 0 (1} 0
Total 1729 677 1043 400 118 47 6 2 79 19




Graduate Trend Analysis of Last Three years
4.GRADUATED (PASS OUT) STUDENT IN LAST F.Y: 2074(2017)

Level Program Graduate Students
Bachelor’s Name TOTAL GIRLS | EDJ* Dalits Madhesi
level B.A. 19 15 3 2 0
B.B.S. 72 50 3 5 1
B.B.A. 54 31 3 3 1
B.Ed. 9 9 0 0 0
B.SC. 10 8 0 1 0
Masters M.B.S. 4 2 0 0 0
Grand Total 168 115 9 11 2
(5+6+7+8)
2073 (2016)
Graduate Students
Level Programs . . .
Total Girls EDJ | Dalits |Madhesi
B. Ed. 10 6 - 1 -
, BA 34 24 1 1 -
ﬁ:::‘z:;r * |BBS a6 26 - 2 |-
B. Sc. 4q 3 - - -
BBA 61 34 3 - -
Masters (6) |MA (Eng.) 1 1 - - -
MBS 2 1 -
Grand Total |Total 158 93 q q
(5+6+7+8)
2072 (2015)
Graduate Students
Programs . . .
Total Girls EDJ Dalits |Madhesi
B.ed. 16 11 0 1
B.A. 18 10 2 3
B.B.A. 47 24 6 1
B.B.S. 125 76 1 5
M.B.S. 2
Total 209 122 9 10
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Programs

This year JMC has commenced Bachelor of Business Information Management
(BIM) in affiliation to Tribhuvan University. Two years back, the campus hadachieved
academic autonomy for the program- Bachelors of Mountain Tourism Management
(BMTM) which has been run with the second batch. The program has already been
commenced from the academic year 2074/075. Previously, JMC has been running
Masters of Business Studies (MBS) and, Bachelors programs in Management (BBA
and BBS), in Education (B Ed), in Science (B Sc. Microbiology) and in Humanities
(BA). JMC is committed to expand master's level academic programs in various
disciplines in future.

Educational Pedagogy

JMC has added more multimedia projectors in order to bring change in the
pedagogical tools and methods. It has been making its efforts to develop and
update its educational pedagogy in accordance with the change in global system
and as per the market demands. Consequently, traditional lecture method of
teaching is gradually being replaced by group discussion and interactions in class
room. Blackboards and chalks have completely been replaced by white boards and
board markers. Power point presentations are frequently done using multimedia
projectors. In addition to this, audio visual methods also are applied as per the
nature of the course.

Physical Progress

Infrastructural Development

Recently we have constructed a Basketball court. Similarly, a significant reformation
and restructuring works have been done in the science lab and Seminar hall. Likewise,
the corridor, staircase and the EMIS Section of Administrative Building have been
renovated with tiles. The work of refurnishing is still going on.

The campus is enriched with two class-room buildings, one library as well as BBA
building, and one administrative building for running academic programs. Other
facilities provided by campus are Student Hall, Teacher Association office, Staff
Association office, Health Care Unit, Seminar Hall, Cafeteria, Sport grounds,
Student Union Office, Bike Parking Shed, and e-learning centre.

Out of 2 classroom building, 119 rooms covering 67742 square feet plinth areas



are available for 4000 students at the rate of 16.94 square feet per student. This is
the capacity of students estimated for comfortable accommodations in one shift
though 4500 students are accommodated in the present situation. In addition to it,
5 different laboratories occupying 7 rooms with the total plinth area of 3984.85
square accommodate 300 students at any shift.

Administrative building is the main component which administers the entire
academic and administrative activities of the campus. It has 95rooms covering
three buildings approximately 3600square meterplinth areas. In the third floor of
administrative building there is a large seminar hall covering the area approximately
of 150 m2. The Maitri Bhawan building has been constructed with the capacity of
accommodating 200 persons in canteen at once plus 9 subject committee office,
Campus chief and assistant campus chief office rooms, Master degree coordinators
room and class rooms of master degree.

JMC Campus covers 9-7-3-3 ropani land area at Janapriyamarga-8, Pokhara. The
area is extended in edge of Pokhara airport and main residential area of the Pokhara
city. Most of the buildings are constructed in planned way by covering minimum
area of scarce land. Administrative building attached with the classroom buildings.
At present, the campus has no space for expansion of classroom buildings within
the designated faculty areas mentioned in master plan of the campus.




Physical Infrastructure Details:

Furniture

1) No. of Desks and Benches: 609 ii) No. of Tables and Chairs: 53+53

iii) No. of Cabinets: 1 iv) Others (Computer Chair) : 83

Equipments

1) No. of Computers149 i1) No. of Printers: 28

iii) No. of Fax Machines: 1 iv) No. of Photocopy Machines: 3

v) No. of Multimedia Projectors: 16  vi) Number of Computers in Lab: 64

Library

1) No. of Library Rooms: 12 i1) No. of Study Rooms: 4

ii1) No. of Books: 45041 iv) No. of Journals (Daily 10, Weekly 4
Monthly 5, Annually-3)

Vehicle-1

Educational Aids

JMC has been trying to update the teaching materials and pedagogy in accordance
with the change in information technology and teaching trends in contemporary
society. We have incorporated multimedia in our teaching aids. The black board
and chalk have already been replaced with white board and marker. Power point
presentation, group discussion, case study, and project report writing have become
a part of teaching learning activities. There are 18 multimedia projectors in the
campus and all of them are under operation on daily basis.

Regarding library facilities, the campus has resourceful library in which one
Assistant Librarian, 1 head assistant, 3 assistants and 4 supporting staff are
rendering their services from morning and day shifts. General Reading room's
capacity for students in ground and first floor is around 100 students at a time,
E-resource Centre capacity is for 13 students at a time.

At present the total number of text books available in library is 41, 878 whereas
reference books are 5,000, journals available in different subjects 200, and
magazines 29. Different types of research reports are found 20; the Master's
dissertations are counted as around 150.

The science and computer labs have been reformed and updated. There is internet



connectivity available to all the computers in computer lab as well as in other
sections with the internet speed of 7 mbps.

Financial Progress
Analysis of financial resources

Cost recovery is the national policy in higher education (NPC). Accordingly, TU
also has emphasized on the internal resource generation to recover the operating
expenditure of its constituent campuses. TU has granted the constituent campuses
the free hand to mobilize the local resources. Different categories of academic
institutions such as fully government funding, community based, private etc. are
into existence in Nepal. So, community based campuses like JMC generate internal
funds by mobilizing their available resources and imposing additional charges to the
students. This campus also has raised the funds by mobilizing its local resources such
as, rental revenue, water boring, levying development fees to the students enrolled
in the academic programs approved by the Campus Management Committee,
and raising additional fees to the students to TU affiliated programs with internal
resources. In addition, the campus do not directly receives the funds from Nepal
Government for specified purposes. Thus, the revenue of the campus is classified
into internal sources and external sources. External sources include the funds
received from the subsidies and grants from UGC and national and international
donors. Similarly, internal sources are classified basically into two categories-
student fees and rent from different sources. The major internal source of income
to the campus is student fees. Percentage of revenue raised from internal sources
ranges from 73.20 percent to 96.67 percent during the analysis period (Fiscal Year
2068/69 to 2071/72). In most of the years, the contribution of internal sources of
revenue of the campus remains within 50-96 percent. The percentage of revenue
raised from internal sources was relatively high in 2071/72. In addition, the reason
of high percentage of contribution of internal sources to the total revenue was the

student fee hike in the time to time gradually.

The campus has received resource mobilization and performance grants from UGC.



Receiving resource mobilization grants implies that the campus has expanded
its physical facilities performance grants for both academic and administrative

programs during the observed period.
Expenditure Analysis

Recurrent expenditure ratio-ratio of recurrent expenditure to the total expenditure-
is extremely high. It is around cent percent in most of the observed fiscal years. In
general, salary and allowances have occupied more than 80 percent and in some
years it is more than 90 percent. High ratio of salary to recurrent expenditure shows
that the campus has lack of fund to finance other supporting services and academic
activities such as researches, workshops and seminars. Support from UGC was
contributed in the past few years to enhance quality and academic performance.
In addition, this implies that campus has acute financial problem in delivering the
quality services to the students. High dropout rate, high wastage of resources and
low passed out rate justify the poor quality ratio. The surplus (deficit) ratio indicates
that only in few years revenue of the campus is found enough to meet its expenditure
but in other years the deficit is financed by liabilities such as deposits lodged by
students and others
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Social Progress

Campus's Involvements in Social Activities

1) Financial Support to the community to construct the road and drain.
2) Financial Support to the local club

3) Save the environment program

4) Say to no drugs

5) Participation in Blood Donation

Society's Contribution for campus
1) Local Club assists needy students for scholarship.
2) Provide dustbin.

Plan for campus's contribution to society
1) Awareness program for good citizens.
2) Provide library facility.

3) Awareness program for green environment Program.

Plan for Increased Involvement of Society in the campus
1) Frequently call for joint hand together to go ahead.
2) To Conduct different events such as :
i) Sports meets
ii) Interaction program regarding current national issues
iii) Blood donation and health camp
iv) Interaction program regarding quality education

unemployment.

and



Issues and challenges

Insignificant challenges at present may create intimidating magnitude in the future
and the setbacks could further be threatening. Some of the hazards in the sight are
as follows;

Contagious reflection of political intrusion and intermittent of classes as in other
academic institutions.

Maintain quality of the academic programs.

Raise efficiency in resource allocation and utilization

Traditional TU course of study lacking to meet the need of market demand.
Limited land and acquire the minimally required land area.

Raise linkages with industrial establishments and adopt internship and industry
based study approach.

Maintain linkages with internal and external academic institutions.

Increase monthly tuition fees of the students

Difficulty to maintain balance between revenue and expenditure.

Cope with new academic challenges on educational program.

Ensure the sustainability of the campus financially and academically.

Plan for addressing the issues and challenges
JMC is a multifaceted academic institution running the bachelor's degree program

in broad spectrum, including management, science, education and humanities
and social science streams. The campus is committed to conduct master's degree

programs in viable and marketable field of study and shore up development

linkages and research activities in conventional and contemporary areas. The

ambits of expanding opportunities are wide-ranging.

Capitalize the need of market demand for qualitative human resource in
various disciplines of higher education.

Foster the educational standard comparable to the national, continental and
international level.

Provide free-ships and scholarships opportunity to the needy, targeted, female,
and talent students and raise their access to the higher education.

Educate the students with skill and job oriented training in addition to
conventional TU courses.



» Establish and strengthen the research center and drive the research work in
favor of backward area and the community.

» Establish the pool of resource persons and experts to train the rural producers
and entrepreneurs.

* Manage to get support of expert from World Bank, University Grants
Commission and other academics.

»  Upgrade the quality of faculties through continuous faculty development

program.

27 Anniversary of the Campus

The students who achieved academic excellence as well as those who became the
winner in different extracurricular activities were rewarded on the occasion of the 26th
Anniversarycelebration of the Campus held on 25th Mangsir. The chief guest of the main
program, Prof. Dr. Bhim Prasad Subedi- the Chairperson of the University Grant Commission,
Nepal offered them the certificates and the medals. The students who received the prizes

were as follows:

Prizes for Academic Excellence-2072/073
Stream Topper in +2 Level- Rs. 5000.00

Education Management |Science Humanities
Yuddha Bdr Madhusudan Sujan Jaisi
Adhikari Man Shrestha

Topper Among Girls-Rs 3000.00

Education Management | Science Humanities
Somkashi Ghale |[Mina Nepali |Bipana Khatri | Babita Thapa

Bishnu Prasad Baral Memorial Prize for the topper student
in each level and Faculty/Program -Rs. 7500.00

Management-
MBS

BBA

B.Ed

Education-

B.Sc.

+2 program




Ichha Bhattarai Shiva Laxmi | Manoj
Narayan Thapa |Baral
Manandhar

Prem Narayan Baral Vidhyarthi Puraskarfor the topper student
in B.A. :7500.00

Monika Paudel- 2071-2074

Aagaman Gurung — 2072 - 2075

Surendra Paudel Smriti Puraskarfor the topper student in BBS:

7500.00 -Asmita Pathak
Putali Sai Smriti Prize for the topper student among Dalits in +2
Level- Rs. 4000.00 -Nisha Pariyar

Janapriya- Niradevi Jamunadevi Palikhe Smriti Puraskar —
3000.00 -Aliza Kunwar

Prizes in various Extracurricular Activities:
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