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1. I ntroduction

Higher education in Nepal is expanding rapidlyesponse to the ever increasing aspiration of
people for quality higher education. Higher edimainstitutions are being added and student
enrolment in higher education institutions is iragi@g every year. With the increasing number of
graduates concerns of quality and relevance ofenigiducation programs and the delivering
institutions are also growing particularly in viest employability of the graduates and/or their
capacity for self initiatives/entrepreneurshipgyemerate employment. A substantive number of
students are going abroad for higher educationisgdbetter quality and relevance. Janapriya
Multiple Campus (JMC) was established with the \actparticipation of local community
including social workers, teachers, educationiatgdemics and social organizations. JMC has
been seeking to deliver quality education withicalty affordable cost lower middle class of
people in country and city. From the very beginniMC has tried to offer its service through
planned approach and has developed its plan ardgolAs a result JMC is found QAA certified
leading community based academic institution of tiegion. It is another step to being a leading
academic institution to prepare and follow the loegn plan with clear vision.

2. Historical Background

After restoration of democracy in Nepal constitueatmpuses of TU could not meet the
demand of quality education in higher education. itd¢lf encouraged initiating the higher
educational institute and campuses in differentspafrthe country. As a result sufficient numbers
of public (community based) and private higher edion institutions (HEIS) have been
established in the nation. Janapriya Multiple CasngdMC) is also one of the campuses
established in 1990s in this backgrourahapriya Multiple Campus (JMC) was established in
2048 (1990) with the active participation of loca@mmunity including social workers, teachers,
educationists, academics and social organizatiBhseejana Development Centre (SDC) and
Janapriya Higher Secondary School (JHS) playedngoitant role to establish the Campus.
Hundreds of meetings and interaction were heldls€ &nd JHS with the community people in
the activization of SDC and the academics. Contdnmeetings and interaction materialized the
objective of establishing a community based campukis region. As a result, JMC came into

existence.
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3. Assessment of Present Status

JMC is an autonomous institution in every respdotvever, as a TU affiliated Campus, JMC
is governed by the TU’s academic rules and reguiati curricula and examination. It has own
premises of 9-7-3-3 (9 Ropani 7 Ana 3 Paisa 3 Daraa with four distinct building blocks.
Within these physical infrastructures, JIMC haséathing faculties, 42 Non-teaching staffs and
2034 Students in different programs. JMC has offgpeograms like Bachelor of Business
Studies (BBS), Bachelor of Arts (BA), Bachelor aigness Administration (BBA), Bachelor of
Education (B Ed), Bachelor of Science (BSc) MasteBusiness Studies (MBS), and Master of
Arts in sociology and English (MA). It has seveaahdemic Departments such as Department of
Physics, Department of Chemistry, Department ofdgjp, Botany, Zoology, Microbiology and
Environmental Science, Department of English, Depant of Nepali, Department of
Economics, Department of Social Studies and Departraf Math and Statistics, Department of
Accounting and Financial Management, DepartmerGeferal Management and Research and
Department of Education.

According to the Campus Article of Association 648, (1991)5th amendment — 2066
(2009), chapter -5, Article — 13, JIMC has madepimwision of selection committee to recruits
the teaching and non teaching staff. The requirgdber of teaching and non teaching staff is
decided by the campus authority on the basis ofateinof head of the departments and
coordinators. The selection committee is respoasiblrecruit the teaching and non teaching
staff. For the purpose of recruitment, notice idl@hed in campus's notice board and also
vacancy announcement notice is advertised in loa@bnal newspapers. Written and oral
examination are taken for permanent and oral exainckass observation method is followed to
recruit the temporary teaching staff and oral amidten examination is taken for non teaching
staff.

JMC has clearly defined its goals, objectives aaddards including background information,
vision, mission and strategic plan. JMC has a conityucampus and operates under the
management committee elected by the community pedfthe campus is a nonprofit and
philanthropic organization, devoted to provide gyatducation to the students from the back-
warded and disadvantaged society. The campus amsing forth highly qualified, well

disciplined human resource befitting to the glainarket demand. JMC is endeavored to expand
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and strengthen the academic and job oriented preggreith clearly defined practicable plans,
programs and implementing strategies.

JMC has proved itself as a QAA certified academstifution in this region. It has different
academic leading functions in operations like JR@(ch has been publishing one of the peer-
reviewed journals entitled ‘Janapriya Journal otetrdisciplinary Studies’, management
committee has been approving paid study leaveetdattulty members. It has its own and unique

characteristics of managing the community basecpoamll over Nepal.

3.1 Organizational Structure

JMC has been running under thanapriya Multiple Campus Regulation 2054 (sixth amendment
2069). Accordingly, General assembly is the apex bodyrita545 senate members contributing
more than Rs. 50,000 to the campus development flimel Campus Management Committee
(CMC) is the executive body, which is responsilie detting the policies, regulating campus
programs and activities. Campus Management Conendtenprises of the representatives of
stakeholders—teachers, administrative staff, stisgeparents, local government, senators.
Elected person from the general assembly chairsctimmittee and the campus chief as a
member secretary. General assembly is resportsiitemulate plan and policies and amend it
timely as per the requirement of the campus. ThecHtwe Committee is responsible to execute
such plan and policies and the day-to-day functiohghe campus. Present organizational

structure of JMC is given in Figure 1 on next page.

3.2 Governing System

JMC has its own regulation formulated and enactdath whe involvement of different
stakeholders. Campus Senate has been finalizingraedding it as per the timely requirements
of the campus. Senate has been electing the Caltgusgement Committee (CMC). CMC has
been appointing the administrative executives aglCampus Chief, Assistant Campus Chief
etc. Different committees and cells also are foated from CMC to make the operational and

governing system transparent, accountable and megye.
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3.3 Status of Academic Programs

JMC has been running different academic prograngeumumanities and Social Sciences,
Education and Management and Institute of SciemceTechnology. There are 9 departments
opting 14 different subjects. The campus has besmimg its programs from Bachelor to
Master's levels in the morning and day shifts. Ha tnhorning program, it is running Master'
Program in 3 subjects under Humanities and Sode&nSes, Management. In bachelor level 4
different programs is offered by JMC in morning afad/ shifts. All the programs are launched
with the local initiation with the funds raised mothe student fees. Finally, the campus has

launched BBA as a regular four year program ingtait with the local resource mobilization.
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Figure 1: Organizational Structureof JIMC
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3.4 Human Resource

Altogether 57 faculty members and 42 administrasitagf are serving for this campus at
different capacities. Within the faculties in whit8 (31.58%) are permanent, 7 (12.28%)
are temporary, 26 (45.61%) are contract teachisgstast and the rest 6 (10.53%) are

part time teachers. Out of 18 permanent faculty bexmall are lecturers.

Out of 42 official staff, 21 (50%) administrativeaf, 2 (4.76%) technical staff and rest

19 (45.24%) are clerical staff. Out of these 39.§8%) are permanent and 3(7.14%) are
temporary. Among the permanent officer staff, 18 thwe officer level and within officer

2 are the first class officers, 6 are the secoadscbfficers and the rest are third class
officers. Out of technical staffs one is secondglafficer and one is third class officer.

Among the clerical staff one is driver and rest bens are clerical staff.

3.5 Student Detail

JMC is one of the largest affiliated community ltheampuses of TU. As stated earlier, it
has phased out PCL program and phased in new Bacaetl Master's programs in
Education, Humanities and Social sciences, Sciemtke Technology. The number of
students in Bachelor programs was found gradualtyeasing during the observation
period (Academic Year 2067/68 to 2071/72). So, pites of the phase out of PCL
program, it has shown a substantial number of siisder Bachelor programs. Similarly,
students in Master's programs are found increagiag after year. The growth rates in
the number of students enrolled in Bachelor andtétasprograms during the observed
period are 7.5 percent and 33.33 percent respéctiBat the overall growth rate in the
enrolment of the students is 4.57 percent.

Dropout rate is one of the indicators of effectees of the program. For the purpose of
this report, program dropout rate of students éedoin each program of all faculties—
Management, Education, Humanities, and Institut€@énce and Technology- has been
calculated on the basis of number of students kexaraoh the first year and number of
students who filled out the final year examinatform. Dropout rate in all programs is
very high. In some programs it is more than 25 @a.cAverage dropout rate of student
in all programs is 17%. High dropout rates implgttthe university is flexible about the
admission of students. Admission of students rimsuighout the academic year. This

indicates the poor educational delivery as welthas wastage of national resources in
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education. In addition, the high dropout rates asklg affect the management of internal
resources, physical infrastructure and human ressurlt shows the poor academic

performance of the campus.

The high dropout rate has also been backed upéogdbr results of the examination. The
results of annual examinations of different acadepnograms range from 12 percent to
100 percent on some batches. The result of BachéBusiness Administration (BBA) is
to some extent satisfactory but the result in Bewhef business Studies (BBS) especially
in first year is very poor i.e. of 12%. Similarlthe result of Master programs is also
exceeds the University average of 30%. But, théopmance of campus measured in
terms of the annual results is found poor and uifigisie. The high rate of dropout and
poor results show that there are lacking in theeeaof the students in the name of
providing cheap higher education.

3.6 Present Work load Analysis

The total existing workload under the three faeshtiHumanities and Social Sciences,
Management and Education in both Bachelor and Madevel in JMC is 1186 periods

per week. The work load in Institute of Science aedhnology is 192 periods per week.
Considering the total number of full time teachifagulties (51) of JMC, the existing

work load per full time faculty is 23.25 period peeek. In addition, IMC has employed
6 part time teachers in the programs. These fadisate the full time teachers are over
load. But teachers teaching in Master's level kbar responsibility of supervising

dissertations of Master degree students. So theiklaad is to be justified by 9 periods

per week including the dissertation supervisiontha case of other faculties the usual
workload is justified by 12 periods per week. Kegpihese criteria of workload into

consideration, it can be said that existing wordlpsstifies the total 51 full time faculties.

The rest of other 6 part time faculties are neddetbver up the extra load equivalent to
15 fulltime faculties and to fulfill the gap of ftime absentees in teaching.

3.7 Financial Status

Cost recovery is the national policy in higher eatian (NPC). Accordingly, TU also has
emphasized on the internal resource generatioectover the operating expenditure of its
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constituent campuses. TU has granted the congtiba@mpuses the free hand to mobilize
the local resources. Different categories of acad@mstitutions such as fully government

funding, community based, private etc. are intstxice in Nepal. So, community based
campuses like JMC generate internal funds by nwbgi their available resources and
imposing additional charges to the students. Thmpus also has raised the funds by
mobilizing its local resources such as, rental nexee water boring, levying development
fees to the students enrolled in the academic prograpproved by the Campus
Management Committee, and raising additional feeshe students to TU affiliated

programs with internal resources. In addition, taenpus do not directly receives the
funds from Nepal Government for specified purpo3ésis, the revenue of the campus is
classified into internal sources and external seair&xternal sources include the funds
received from the subsidies and grants from UGCratwbnal and international donors.

Similarly, internal sources are classified basycatto two categories—student fees and

rent from different sources.

The major internal source of income to the campusudent fees. Percentage of revenue
raised from internal sources ranges from 73.20 gmér¢co 96.67 percent during the
analysis period (Fiscal Year 2068/69 to 2071/#2)nbst of the years, the contribution of
internal sources of revenue of the campus remaitisrmb0-96 percent. The percentage
of revenue raised from internal sources was radgtiltigh in 2071/72. It was because of
the grants from SHEP is not released after Fisear2070/71. In addition, the reason of
high percentage of contribution of internal sourtethe total revenue was the student fee

hike in the time to time gradually.

The campus has received matching and performarazgsgfrom UGC. It has received
capital grants only in the fiscal year 2064/65 isckl Year 2070/71. Receiving matching
grants implies that the campus has expanded itsigadyfacilities performance grants for
both academic and administrative programs duriegtiserved period.

Recurrent expenditure ratio—ratio of recurrent exjieire to the total expenditure- is
extremely high. It is around cent percent in mdshe observed fiscal years. In general,
salary and allowances have occupied more than B@peand in some years it is more
than 90 percent. High ratio of salary to recurrexyenditure shows that the campus has

lack of fund to finance other supporting servicexl aacademic activities such as
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researches, workshops and seminars. Support froBPSkrough UGC was contributed
in the past few years to enhance quality and acedperformance. In addition, this
implies that campus has acute financial problerddlivering the quality services to the
students. High dropout rate, high wastage of ressuand low passed out rate justify the
poor quality ratio. The surplus (deficit) ratio indtes that only in few years revenue of
the campus is found enough to meet its expendibuitein other years the deficit is

financed by liabilities such as deposits lodgedtuglents and others.

3.8 Physical Facilities

The campus is enriched with two class-room builgingne library as well as BBA

building, and one administrative building for rungiacademic programs. Other facilities
provided by campus are Student Hall, Teacher Aasioai office, Staff Association

Building, Health room, Seminar Hall, Cafeteria, 8pgrounds, Student Union Office,

Indoor games hall, Bike Parking Shed, and e-legroemtre.

3.8.1Infrastructurefor Academic Activities
Out of 2 classroom building, 119 rooms covering &7 gquare feet plinth areas are
available for 4000 students at the rate of 16.94asx feet per student. This is the
capacity of students estimated for comfortable awunodations in one shift though
4500 students are accommodated in the presenticitua
Despite these, 5 different laboratories occupyin@ams with the total plinth area of
3984.85 square accommodate 300 students at anyReadarding library facilities the
campus has resourceful library in which one Assistabrarian, 1 head assistant, 3
assistants and 4 supporting staff are rendering Hsevices from morning and day
shifts. General Reading room's capacity for stuslenground and first floor is around
100 students at a time, E-resource Centre capadiy 15 students at a time.
At present the total number of text books is 38,36ference books are 20,000 journals
available in different subjects are 200, and mageszare 12. Different types of research

reports are found 20; the Master's dissertatioasaunted as around 100.
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3.8.2 Infrastructurefor Administrative Activities

In order to support academic activities, JMC hanbdacilitated with different
infrastructures such as administrative buildingadsmic building, student union office,
auditorium and seminar halls, health centre, cageteeacher and staff association rooms
and the rest rooms.

Administrative building is the main component whiadministers the entire academic
and administrative activities of the campus. It B&srooms covering three buildings
approximately 3600 square mepdinth areas. In the third floor of administratibeilding
there is a large seminar hall covering the areacxppately of 150 A The Maitri
Bhawan building has been constructed with the agpat accommodating 200 persons
in canteen at once plus 9 departments office, Canepief and assistant campus chief

office rooms, Master degree coordinators room dasksaooms of master degree.

3.8.3Land Use
JMC Campus covers 9-7-3-3 ropani land area at Jg@maparga-8, Pokhara. The area is

extended in edge of Pokhara airport and main resalerea of the Pokhara city. Most of
the buildings are constructed in planned way byedog minimum area of scarce land.
Administrative building attached with the classrotmnldings. At present, the campus
has no space for expansion of classroom buildinigisirwthe designated faculty areas

mentioned in master plan of the campus.

3.9 Future Course Indicated by Present Scenario
3.9.1 Student Statistics

Both dropout rate and results of annual examinaitimiicate that quality of education
imparted by Janapriya Multiple Campus is deteringatyear by year. Similarly,
enrolment growth rates in Bachelor and Master'gyqamm indicate that it will have
adequate number of students in both Bachelor argtdvl@arogram provided the delivery
of quality education and proper management of akibglresources. But the enrolment in
some Master's and Bachelor's programs indicatéegiibanumber of student will not be

sizable to continue the program.
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3.9.2 Human Resour ce

In specific area academic staff and faculties ass than the number of present work
load. The campus Management Committee has yet & the information and
communication technology and scientific managemeQtalification of administrative
staff shows that most of the administrative stailf mot be able to handle the modern
office technology. So, the present status of adstrative staff shows the human resource
crisis for modernizing the future management.

The present status of academic staff also indidghte$uture crisis of management. More
than 89 percent of faculties are hired on full tifilis also indicates that if the present
status is kept on, campus will be head to humanoures crisis for quality higher
education. Sufficient academic load is not manalgewlith current academic staffs as

stated in work load analysis as well as prevaitggulation of the campus.

3.9.3 Financial Condition

Though cost recovery rate is increasing year by,yeavill not have adequate financial
resources to finance the capital expenditure andtena the academic infrastructure and
support services. Operation grant provided by N&malernment is not sufficient even to
cover the stationary expenses only. It indicates dampus will meet financial crisis in
future if it does not mobilize either its own loc&sources or receive more operation

grant from Nepal Government or any other suppordiggncy.

3.9.4 Academic Programs

Some academic programs are attractive to the disidgemd some are not. Most of the
programs are not market driven and their produetsuaemployed. So, if the curriculum
of these programs remains in the status quo, litagiturned out as time pass program for
students. Finally, most of the programs especidister's programs under the stream of
Humanities and social science and bachelor's degtastitute of science and technology
will not be sustainable and they will be turned asitan academic and financial burden to

the campus.
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3.9.5 Physcal Infrastructure

The campus has adequate physical facilities to then present programs and it is
underutilized in day shift. But most of the aval&aphysical facilities infrastructures are
made up traditionally due to the want of the budged poor property management as
well as immediate requirement at that time in tlestp Available physical facilities
indicate that infrastructure for academic progran@y meet the need of the campus if it
is properly managed and maintained but land tat lbipiladditional buildings as well as

sports ground are not sufficient.

3.9.6 Quality Assurance

JMC has got quality Assurance and Accreditation AQAertificate from University
Grants Commission (UGC) earlier. However, the fiedie provided by UGC is
renewable within the five year interval. Thus, tt@mpus should able to develop the
design and mechanism to assure the quality forevezach of the dimension. Both
dropout rates indicate that the quality of highduaation imparted by the campus will go
deteriorating in the years to come if campus adstriaion does not take any academic
and administrative measures to improve the qualipwever, results of annual
examinations are found improved gradually in regggdrs. Finally, it will result in the
place for loitering and student politics will hampe producing the productive human

resource.

3.9.7 Accreditation Re-cycle

As stated above JMC has got QAA certificate from@Ji@ 2013. However, it is renewal
within each five year. As per the requirement UG&ymalso make additional provision
and grading system in QAA. To meet such challengek will be initiating the several
activities to enhance the quality. By the end 2Q1will start the preparation of updated

self study report and will get re-accreditationtifieate.

3.9.8 Available Land

Available land is used properly in the past. Builgh are constructed by utilizing the
limited land in optimize way. However, availablendhis already occupied by physical

infrastructure. Master plan clearly shows the optimrutilization of available land.
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4. Vision Statement

The vision of the JMC is to be a leading and reredvacademic institution within nation
through endeavored to expand and strengthen tlieda and job oriented programs to
produce highly qualified and competent human resote meet the indigenous as well as

global market.

5. Mission Statement
It will be a leading to the world class academstitnition and mission will be to promote
JMC to the one of the philanthropic community basedtre for academic excellence

through a deemed university.

6. Goal and Objectives
The goal of the JIMC will be academic excellenceulyh the market driven and research
oriented academic programs. Further the goal véllelquitable accessibility of quality
higher education
The objectives of the proposed JMC will be
» To design and implement market oriented courseshttia to enhance academic
excellence of the campus on its way to deemed Wsitye
* To create a research friendly environment for pooty efficient human resource
and academically competent scholars for advancetiest
 To generate income sources by opting saleable esuaad handling research
projects.
* To increase the patrticipation of stakeholders (tigl representatives, political
parties, business communities, social workers, djaas and local government

authorities) that help to strengthen the capadith® campus.

7. Strategies
7.1 Supra-structure

JMC is running under its own rules and regulationmfulated by its senate
comprising representative of different stakeholdétswever, it was formulated
and enacted in the past as per the requiremenpemat locally. But now the
scenario of its development seems as global itistituand need to make

amendment on it accordingly with the help of thgaleexperts to meet the
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1.2

requirement of the time being. In addition to thiee campus senate will
formulate rules and regulations of the campus & executive body of the
campus as empowered by the concerned regulatidrfosmulate the different

by-laws and working procedures.

Partnership Strategy

JMC will work with private sectors to provide theramunity service together. It

will work in the area of research, transfer of kiedge and managerial skills to
the private sector. In addition, it will work wilbcal governments in the area of
social services. It will share the knowledge anangfer skills to the local

government organizations. For this, the JMC wilivédnaPublic Relation and

Placement Unit in each stream of education. Theawred faculty will prepare

the plan and programs to be carried out with thinpaship of the private sector.

7.3 Ingtitutional Relationship

1.4

14

As stated above JMC is a community based colleg@bkshed and has been
operating as per the interest of society. It isglmneer institution of Association
of Public Campus of Nepal (APCN). On the other hdMC is affiliating with
Tribhuvan University (TU). All the academic prograroffering by JMC are TU
affiliated. Before few years University Grants Cormesion (UGC) of Nepal has
been initiating the support projects to public casgs and JMC also has been
taking part on these programs. Thus, JMC will asstire mechanism to
maintaining good institutional relationship witH abncerned partner institution

and governing institutions.

Inter national Relations

Pokhara is one of the tourist destinations of Neftanay be a hub for higher

education to foreign students too. JMC will provithe international standard
education. In addition to this sufficient number IWMC graduates have been
studying in several universities around the worlslo, as stated earlier,
International Division headed by a coordinator Wil established. The strategy of
the JMC will be to establish the formal relationttwforeign universities and

jointly run the international academic programs.other strategy will be to



facilitate foreign universities to conduct the @m®hes in Nepal and run the
academic activities such as seminars, workshopslaoid term academic training
programs. The fundamental thrust of establishitgrimational relation will be to
promote the external supports for enhancing educétiurism in Pokhara.

7.5 Research and Publications

JMC will adopt the strategy to promote the acadesiaff on the basis of
performance especially in research and publicati@@&mpus will promote the
academic standard on the basis of quality pubboabf scientific works. The
scientific publications will be evaluated JRCC be basis impact of such research
in behavioral world. Chairman of JRCC looking afserademic affairs will have
the overall responsibility for research and pubiass and in operation level
authority for research will be delegated to thepeetive Department head. But
Academic coordinator will formulate the policy amdgulation regarding the
overall research and publications of the JMC.

JMC will follow the policy to encourage the facultyembers in order to generate
fund through the research work. It will also halie arrangements of intellectual
property right of researches. In addition, the casnill have the policy of income
generation by copy rights and patent rights on éanaorks.

7.6 Faculty Development
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JMC has been initiating its faculty developmentidtoés from the very
beginning. Earlier it was executed in the form @@ money given to the faculties
who was engaged in their PhD. Degree or in reseétftér that, it was provided
to participate in faculty development program atiam Institute of Management,
Ahmadabad (IIMA). Later it has been sending theiltées to do their M. Phil and
PhD. Degree with full pay leave. In addition to 4beit has been announcing
several mini researches with the involvement offdweilties. Such activities and
opportunities will be increased in the planned qubrio impart and enhance the

skills of the faculty members to being a deemedensity.



1.7

Physical Infrastructure Development

The campus has already built up the physical itruatire required for the
establishment of the deemed university. It is eretbwith physical infrastructure.
But it has yet to develop some of the academi@stfucture to conduct applied
research, preparation and development of profegkiaurricula, office of
international relationship director, office of aeatic coordinator etc. The strategy
of extending academic infrastructure will be to toact under the central campus
chief and administration. But the priority will lggven to the ongoing projects
which are important for promoting the campus to t¢®eEmed university. In
addition, it will give priority to the developmemtf the physical infrastructure
required to promote the quality of existing progsamspecially for Master's

degree programs and post graduate programs.

7.8 Academic Programs

16|

Some of present programs except few are not marketn. This is the primary
reason why most of the students are part time stad&lost of the students are
engaged in education and pass their time waiting tey get employment.
Academic programs must be market oriented and reratie. As such, the first
strategy of the campus regarding the academic gnogwill be to phase out the
programs which are not sustainable and phase inn#ve programs, which
produce saleable products in both national andnatenal markets.

The second strategy of the campus will be to rum e@ducation program for
deprived people to make the higher education aitdesto the back warded
section of the society. The campus will providemlative ways to those students
who are not able to be regular on the class.

The campus will also introduce the different claske part time students. Job-
holders, social workers, housewives and businescutives residing in the
periphery of the campus locality may enroll themeslas part time studeni&he
quality of education depends on the managementuaian resource and the
provision of physical facilities and other logissapports. The existing campus
administration has not managed the human resourdetre required physical
facilities in proportion to the undefined number stfidents enrolled in general

academic programs. One of the reasons of poortgwalieducation may be the



mismanagement of human resource and the poor biiids of physical
facilities. So, the fourth academic strategy of preposed campus will be to
enroll the students in particular programs as lperuota approved by the campus

academic committee.

7.9 Quality Assurance

As stated in the Status Analysis, quality of higlelucation imparted by the
campus is relatively poor. It has not given theuemsce to the market for quality
production of human resources. Campus will takeesofthe quality assurance
measures. For this purpose, the campus will dedigmel execute the curriculum
according to the changing environment of the lainarkets on one hand and on
the other it will phase out the programs which ao# market driven as non
academic courses. The Academic Council will forrteuléhe quality control
measures and the concerned academic directormaplement it. In addition, there
will be monitoring and supervision unit under tleadership of the chair person
looking after the academic affairs. This unit vallaluate all academic programs
once in an academic year and take remedial meabasEsl on tracing study to
improve the quality.

JMC will take the strategy to award the facultiestioe basis of their performance.
In addition to the internal measures of qualityuassce, campus will take the
external measures too. The University Grants Comsions Nepal is taking
initiatives for accreditation of academic prografos quality improvement. JMC
will take a strategy to take the accreditation okrg academic program. In

addition, the academic programs will be evaluatddraally once every five years.

7.10 Re-Accreditation

17|

JMC has got quality Assurance and Accreditation AQRAcertificate from
University Grants Commission (UGC) earlier. Howevhke certificate provided by
UGC is renewable within the five year interval. Shthe campus should able to
develop the design and mechanism to assure thétygtmiever in each of the
dimension. By the end of 2017 campus will initiite require step to re-accredited

its academic program from QAA Division of UGC.



7.11 Human Resour ce M anagement
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The crucial question regarding the human resour@eagement is the adjustment
of existing human resources. Some of the facultgnbrexs and administrative staff
may be willing to continue their career in sameation. JMC will take a strategy
to let them for their choice. Campus will take eatgy to provide the facilities,
perks and benefits to those faculty members andrasinative staff who want to
continue their services in JMC as per time requamis It will have a provision of
golden handshake if campus will get help from comee institution/ Project
provides the fund for existing human resource awuit new energetic human
resource.

Quality of higher education depends largely on duality of human resource
particularly quality of academic staff and managleskills of the administrative
staff for managing support services required faligy higher education. IMC will
have a strategy to recruit the academic staff waitlhigh commitment to the
academic career and strong academic backgroundar@Reg the administrative
human resource, it will have a strategy to rectiné young graduate who have
knowledge of higher education institutional managetmand are skillful in
information technology. It will have a strategydevelop paperless administration
system and will transform the traditional admirasitre system to entrepreneurial
administrative system. It will employ less regudaiministrative staff and employ
more student assistants. This will reduce the peem@aburden of administrative

staff to the campus.

The Academic cell will set a minimum standard féwe trecruitment of the
academic staff. It will have a strategy to emplbyg tfaculty with a minimum
M.S/M.Phil degree. Faculties who have not earned Béagree will be given the
opportunity for their doctoral degree. In additiaMC will adopt the strategy to
promote on the basis of the academic performandbeofaculty. The Academic
executive will prepare different indicators for regeing academic performance of
the faculty members.

For human resource development, JMC will formulétte policy of faculty

development and send them for advance study inINepaell as abroad. This will



7.12

7.13
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provide the opportunities to those teachers andrasimative staff to promote their

career.

Financing Strategy

Financing strategy largely depends on the inconnemgged by the campus locally.
At present, the financing policy of Nepal Governmen higher education is cost
recovery. JMC will have a strategy to collect tee from those who have paying
capacity and pay for those who do not have. It adlbpt the strategy to accept the
grants provided by Nepal Government through UGGherbasis of national policy
of higher education financing. According to thidipg the campus will restructure
the fees for different academic programs.

In addition to the government grants and revenusedafrom student fee, the
campus will mobilize the local resources such a# feom canteen, building
business complex and rented them. It will haveesgrato raise the funds from the
consultancy and research activities. Finally itsategy will be to mobilize the
available faculties to conduct the internationabggams with the foreign
universities and raise funds.

JMC will have the strategy to mobilize the alummdeJMC so that they could

generate the fund for the campus.

I nfor mation and Communication Technology

The strategy of the campus will be to use infororatand communication
technology in campus administration as well ashiegcand learning activities. It
will have ICT unit under the director/ Coordinatooking after academic affairs.
This unit will be responsible for introduction ofCT in the university
administration and teaching learning activities.atidition, its strategy will be to
disseminate the information on the various actsitiof the campus through
electronic media and make campus activities tramspdo the stakeholders and

public at large.



7.14 Student Related Activities

The strategy of the campus regarding the studdateck activities and students’
grievances will be handled by the Student Affaiigiflon headed by the student
welfare head looking after student affairs. The pasnsenate will formulate the
student related activities and set up the righd duties of the Student Affairs
Division. In general, the strategy regarding studemated activities will be to

provide supplementary training to students by omgag skill based courses;
support the extra-curricular activities of the smt$ through student union;
enhance and develop recreational facilities toesits] provide counseling, advice,
information and supporting services to studentsj ancourage and promote

student participation in all academic activitiestod campus.

7.15 Accessibility of Higher Education for Underprivileged Stream of
the Society

The challenge of higher education in Nepal is tokenghe higher education
accessible to the underprivileged and marginalsssdion of the society. As stated
earlier, financial strategy of the university wile to recover the operation cost.
Disadvantaged section can have higher educatiohamat unless special provision
iIs made to make higher education accessible to granlp of the society. So, the
strategy of the campus will be to provide 20 percamnolarship for them which
will through UGC by the government of Nepal. Forstlpurpose, the campus
senate will formulate the scholarship regulatiomw. dssist the financially poor

students, the student assistantship program alsbenintroduced.

7.16 Infrastructure of Deemed Univer sity

8.
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JMC has been proved that out of the community basedlemic institution of
Nepal it is one of the reputed, renounced and awmadly sound institution. Thus
its ultimate strategy will be to become Deemed Ersity after completion of

above mentioned activities.

| mplementation Strategy

Implementation strategy comprises of the follogutems:



8.1

8.2

21|

Time Dimension

This plan envisions that the campus will be promaie the status of deemed
university in next 10 years (July 2016 through JR026). The plan period will be
divided into two phases—preparation and developnpdrase and operational
phase. The first 5 years (July 2016 to June 202l)be the preparation and
development phase, and the next 5 years (July 202lune 2026) will be
operation phase of the JMC. In the first phase&estalder's commitment, social
mobilization and necessary regulation will be drdft After having social and
political mobilization, the JMC Regulations will lsebmitted through the senate
and concerned agencies through Campus Managementitee (CMC). If
Government agencies and concerned Ministry/ Agenagproved the proposal
cum regulation prepared by the campus, the prosékbe initiated to promote
JMC to deemed university. For this initiation, tlanagement Committee, JMC
will form the Deemed University Preparation Comegttcomprising of the
representatives of stakeholders of the campus—tiacoémbers, administrative
staff, students, guardians, politicians and ciedisties.

During the first five years, JMC will manage theypital infrastructure for the
required offices/ secret irate and other necespaggical infrastructure. In the
mean time, it will develop the new academic prograand the human resource
required to run the existing and proposed acadgmugrams. As stated earlier,
the campus has most of the physical infrastructegeired to run the academic
program. So, in the first phase, it has to devgbygsical infrastructure required

for the deemed university.

In the second phase, specialization programs andahuresources will be
developed to deliver the specialized services dbmmunities and supply the
specialized human resource to the national andnatienal labor markets. At the
end of the second phase of the plan, JMC will beveded into a deemed

university.

Priority Dimension



In the first phase, the priority will be given ftlhe promotion of JMC to the
regional and national academic excellence cenwett® priority will go to the
supra-structure of the campus and academic infietsiie required for the deemed
university.

In the second phase, priority will be given to tphaysical infrastructure
development and human resource development requoethunch the new
academic programs. And the second priority will tgostrengthen the existing
programs and the third priority will go to the imtational academic programs to
run jointly with foreign partners. Among the newograms, the first priority will

be given to the market oriented programs of edanati

8.3 Location Dimension
The central hub for promoting and developing whatademic excellence of the
JMC will be located within the premises of JMC, Raia Nepal.

8.4 Action Plan Dimension
The Campus Management Committee will prepare thigoracplan in the
framework of this strategic plan for her/his tenared get the approval of the
senate meeting each year. Campus leadershipryvilistbest to implement this
plan as per the Action Plan as approved by condean#hority.
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